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Superintendent Introduction
We are extremely proud to present this Portrait of a Graduate that was truly a collaborative effort
across the Oceanside Unified School District and beyond. Hundreds of people took the time to
give us their feedback. Community members, staff, and students met several times during the
year and over portions of the pandemic to develop the work that we will use to guide OUSD into
the future.

Our portraits will help us make decisions that best support our system, that in turn best support
our adults, and ultimately best support our students. We will now be able to focus on our areas of
priority for our community, staff, and students moving forward.

The work we have done to create our Portrait of a Graduate brings clarity to the goals and efforts
at every level to define what students will need to know and be as they embark on new endeavors
now and into the future.
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Introduction
In winter 2022, the Oceanside Unified School District Board of Education and Superintendent,
Dr. Julie Vitale launched a collaborative process with the Oceanside community to develop a
long-term vision for public education in Oceanside. This vision sets out to guide our work as we
put students first and develop a system that is adaptable, accountable, inclusive, globally
connected, innovative, and effective in preparing our students for successful lives.

What is a Vision?
A “vision” is a bold leap into the future, painting a vivid picture of a destination—a “north star”
that guides collective action and shapes the strategies to make it a reality.

A vision is long range, helping us step outside the constraints of the present and reimagine the
possibilities of the future. Organizational changes take time, and longer time frames encourage
us to be proactive and to anticipate and plan for changes.

Thinking about the outcomes we want can bring new energy and solutions to persistent
problems. Planning with the end result in mind frees our imaginations to think differently about
our path forward. In that spirit, the text below includes stories of possible futures. These are not
promises or predictions but are intended to inspire ideas and keep our focus on the future we
want.

Vision Statement
Oceanside Unified graduates will have the education they need to maximize their potential and
have choices for positive experiences in their personal and professional lives, prepared to meet
both known and unknown challenges in the future.

In order for this to happen the adults in Oceanside Unified must be masters of their profession,
caring and open-minded, ready to adapt, and future-oriented.

To support adults who care for and support students, the system must support our employees and
foster family and community partnerships while providing a globally-connected inclusive and
equitable environment along with future-oriented approaches that consider environmental
sustainability.

Why this Vision? Why now?
As we emerge from the COVID-19 global pandemic, which highlighted the persistent challenges
facing our city, state, country, and world, including inequality, limited health care, climate
change, mass violence, and the evolving identities of our community, Oceanside Unified knows
that our educational system has to change to build a better tomorrow. Today, we have a clearer
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understanding of the importance of agile thinking, establishing proactive solutions to problems,
and the need to be flexible in our thinking and actions. Undoubtedly, rapid change will drive our
future and require that our children have the knowledge, dispositions, and skills to successfully
adapt.

In Oceanside, we believe that in order to improve the future we must act today with compassion,
clarity, and committment. Oceanside’s unique population, history, and geographic location make
our vision for the future special. Our vision is rooted in the tradition of the community and grows
into the future by understanding our history and preserving the best parts of it while removing
what is no longer serving us.

How did we create it?
To understand the future, Oceanside Unified brought together a Guiding Coalition of people
living and working in Oceanside, including leaders from business, health care, service
organizations, government, and education along with elected officials, caregivers, students, and
others. These leaders speak multiple languages, are of different backgrounds, ages, and life
experiences. Together, this group of dedicated people thought deeply about what the future may
hold, how students will need to be prepared for that future, and what our educational system can
do to evolve into a successful future. This diverse group of 60+ people spent 16 hours together
over a period of 4 months = 960 hours.

In addition to the Guiding Coalition, we gathered input from students and other community
members:

● Student Summit: 174 students giving input on their hopes and ideas for their future
● 2 Community Surveys: 808 respondents
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The Graduate Portrait
What is a Graduate Portrait?
The Graduate Portrait envisions the outcomes for students—it describes the community’s
aspirations for what graduates will know, be, and be able to do, in order to thrive in their lives
and careers.

Positive Self-Identity and Agency
Students understand that they have value, that they matter, and they are aware of their own
strengths, talents, passions, and interests. They are able to advocate for their own needs and have
the agency to seek social-emotional and mental health support for themselves and for others.
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They know the value of, and can demonstrate, authentic self-expression in order to experience
joy in life.

Students know how to proactively create the conditions that will help them be successful. They
understand the value of building a personal network of peers and mentors to support their
success. They know how to build a positive reputation that inspires confidence and trust among
peers and adults and highlights their unique talents, accomplishments, and strengths.

Students are self-aware and manage their own emotions in healthy ways. They can resolve
conflicts productively through effective communication. They demonstrate empathy and
acceptance of self and others and possess strong social and interpersonal skills that lead to
healthy relationships.

Multicultural Communicator
Students know how to communicate purposefully, and effectively, through speaking and writing,
in multiple languages, including American Sign Language (ASL).  They are able to use different
modes of communication (e.g. in-person, via email, via text, social media, etc.) and can adapt
their message and approach for different audiences.

They develop the ability to inspire, influence, and persuade others through strong storytelling
skills using multiple forms of communication (public speaking, presentations, writing, social
media spaces, art, music, and performance). They draw upon empathy and cultural competence
to understand different perspectives and communicate in thoughtful and respectful ways to reach
their intended audiences.

Equitable Global Change Agent
Students understand, acknowledge, appreciate, and value the diverse cultural, linguistic, and
lived experiences of others in the local and global community. They are accepting of others and
advocate for an inclusive culture and environment that welcomes differences. They demonstrate
respect and acceptance of others who are different from themselves.

Students understand history (local, state, national, and world) from multiple perspectives using a
variety of content, media, and exploration of others' lived experiences.

Graduates have strong global orientations and feel connected with other global communities in a
world connected through art, media, high speed communication platforms, and international
transportation. They understand the many challenges that we, as a global society, face presently
and will face in the future. They believe they possess the agency to positively impact the future
and know how to be civically engaged. They demonstrate responsibility in caring for our
communities and reducing the impacts of climate change, and they also take proactive
approaches to caring for the global environment, including developing knowledge about
sustainable living practices for present and future generations.

Students recognize inequities exist and advocate for equity. They recognize bias in themselves

8



and others and know how to respond in a way that promotes understanding.

Responsible Digital Citizen
Students responsibly engage in social media and online activities. They have awareness of issues
related to digital footprint and internet safety and security, and they know how to build positive
reputations.

Students have strong foundational digital literacy skills, including knowledge of basic coding.
They demonstrate the ability to apply a variety of technologies academically and in the real
world. They are capable of learning and using advanced technological and digital knowledge and
skills to stay relevant and competitive in a global environment. They understand the potential
benefits and potential issues with emerging technologies.

Adaptable and Future-ready Adult
Students are optimistic about their futures. They graduate with a sense of direction, goals, and
plans they are excited about and align with their interests and talents. They are prepared to
navigate the real-life challenges of the adult world equipped with practical knowledge and skills
that support independence and well-being, such as financial management, employment skills,
and time management skills. They practice habits that promote lifelong physical and mental
health and embrace work/life balance.

Students are curious and resourceful. They are able to learn from others and can work with
different learning styles. They have growth mindsets and are able to take risks as they learn new
things. Students believe that one can develop new knowledge and skills through effort, and they
welcome feedback as critical for learning and growth.

Students are resilient, open, and adaptable to change. They can embrace discomfort and navigate
persistently through failure by adapting themselves to the environment or by changing it. They
possess a strong work ethic and are honest, responsible, and accountable.
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The Adult Portrait
What is an Adult Portrait?
The Adult Portrait articulates the qualities that all the adults working in the school district—not
just classroom teachers—will demonstrate to support each student’s journey toward realizing the
Graduate Portrait.

Professional Mastery
Educators have deep knowledge of content and grade-level standards. They are strong
interdisciplinary learning facilitators who can connect learning to student interests and real-world
relevance. They facilitate opportunities to work collaboratively on diverse teams: in-person or
virtually, with students and staff, or with multilingual collaborators from around the world. All
adults hold high expectations for each student.

Non-teaching staff also have deep knowledge and ability in their areas of responsibility. All
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adults have strong foundational digital knowledge and skills and stay updated with technology to
remain relevant and effective in their areas of work.

Adults model responsible engagement in social media and online activities and are aware of
issues related to digital footprint and internet safety and security. They drive meaningful change
by examining practices and adopting strategies and decision-making approaches that are based
on evidence, research, and data.

Growth-oriented Change Agents
Adults model a growth mindset. They understand that mistakes and failures are part of the
learning process. They have the resilience and courage to learn from failure along with the
courage to create conditions for others to fail safely. They are adaptive and open to change.

As lifelong learners, adults model the continuous expansion of new knowledge and skills and the
ongoing improvement of practices through data, feedback, and reflection. They know their own
strengths and weaknesses as learners, mentors, coaches, and teachers.

They advocate for the worth and value in others and in themselves. Adults support the
uniqueness and oneness of every individual; using commonality of experiences to generate
positive change. They continually evaluate and know how to proactively influence the conditions
that will enable success. They understand the importance of building personal and professional
networks of peers, mentors, and community partners in order to achieve success.

Compassionate and Caring
All adults work to build strong relationships with students, families, colleagues, and community.
They build trust, actively listen, and respond with understanding and empathy.

All adults convey high expectations with compassion and care. They effectively model the
importance of social emotional learning (SEL) and show that it is an essential part of learning.
Adults are self-aware and reflective. They manage their own emotions in positive ways and
recognize the importance of mental health support.

Adults are mindful about the impact they may have on others. They are inclusive and accepting
and can effectively interact with others. Adults understand the impacts of trauma, emotional
distress, current events, and environmental factors and are able to support healing
(trauma-informed) practices in the classroom and workplace.

They communicate effectively under stress and resolve conflicts in productive ways and are
positive, optimistic, and self-motivated.

Effective Communicator
Adults value authentic two-way communication where thoughts, ideas, and opinions are shared.
They listen actively to understand points of view and kindly and respectfully respond to students,
families, and staff so that everyone feels safe, heard, and valued.
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They draw on empathy and cultural acceptance to understand different perspectives. In addition,
they effectively relay information to reach intended audiences and can communicate across
different languages.

Adults have strong speaking and writing skills. They know how to communicate purposefully
and properly in different ways (e.g. in-person, via email, text, etc.) for different audiences. They
share ideas that support positive direction and development and have the skills to persuade and
inspire others.

Model Equity and Inclusivity
Adults understand, celebrate, and value the diversity—and the intersectionality of diversities—of
our students and staff. They are open-minded and assets-based, recognizing and valuing each
person’s unique attributes as strengths.

Adults are inclusive and responsive to the diverse needs of student and adult learners. They
model equitable and culturally relevant practices in our learning and working environments.
They are aware of personal biases and actively seek to understand the impact of personal and
systemic biases in classrooms and workplaces.

Open Minded and Flexible
Adults are open-minded and open to change. They understand and adapt to changing trends and
circumstances to meet the needs of incoming students and staff.

Adults are agile thinkers who are able to synthesize and integrate new information to create new
meaning. They also think critically and strategically. They see the implications of change for our
district-wide systems, not just in their own areas of work or responsibility.

Future and Globally-oriented
Adults (staff and parents along with community and industry partners) integrate knowledge
about current and future career pathways in order to fully support students as they navigate
toward careers that align with their interests and talents. They are connected to the world of
work; they understand future industry trends and have the knowledge and skills needed to
prepare students for success.

Adults are aware of current events locally and around the world and are informed about global
history and cultures. They are committed to solving current and future environmental challenges
and sustainability concerns.
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The System Portrait
What is a System Portrait?
The System Portrait outlines the conditions of the system needed to enable the adults to support
every student in successfully attaining the Graduate Portrait.

Student-centered Instructional Vision
We create positive learning environments that lead to effective teaching and learning.
Within an instructional framework, learning is collaborative and includes  small-group, virtual,
experiential, and competency-based opportunities. Learning is also connected to real-world
experiences that are relevant, practical, meaningful, and guided by student interests.

We support students' unique strengths and individual needs and foster their creativity and
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entrepreneurial spirit.

Students are empowered to control and monitor their own learning. Measurements of learning
are authentic and are used to drive and motivate learning while collaborative data-based
decisions (qualitative and quantitative) determine how to best meet students’ needs.

Proactive, Future-oriented Approach
As a system, we look to the future. We create and promote a culture of managed risk-taking, and
we have district-wide systems to promote innovation that anticipates and adapts to future
challenges.

Our working and learning spaces and our pedagogical practices are flexible and adaptive,
immersing students in experiences that reflect the real world. We support continued investment
in up-to-date and reliable technology.

Emotionally Intelligent Culture
We love and respect students first, and educate them second. Students feel heard and
acknowledged. Social emotional learning (SEL) is understood as essential to all learning, and we
intentionally cultivate SEL experiences for students, staff, and families, so each person feels
connected as students develop social skills.

Our SEL program in grades TK-12th is comprehensive and integrated with our curriculum. We
also have resources for SEL interventions and support (e.g. funding for training, programs,
additional staff, etc.)

Inclusive and Equitable
We celebrate and value diversity, and learning experiences are designed to prompt multiple
perspectives. Staff, particularly teaching staff, reflect the diversity of our students, and our
students, staff, and families feel their cultural backgrounds are valued.

Inclusion is practiced for all learners from all backgrounds, lifestyles, and mindsets. Every
student has access to resources they need to succeed, and adults take responsibility for students'
success.

We recognize inequities and disrupt systems that uphold these inequities. We identify our biases
and resolve issues through open conversation.

Family, Community, and District Partnerships
We promote districtwide collaborations between PreK-12, higher education, families, industry
partners, and community organizations.
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The values and aspirations of families help shape the student experience. We provide resources
that result in effective school-family connections and help families be active partners in the
education of their children.

We support exposure to community and apprenticeship opportunities within the community for
students at an early age. We expand interest-based partnerships with industry leaders and
advanced manufacturing and technology organizations. Community leaders take a direct
approach to mentoring and connecting students with career opportunities. We promote industry
certifications that build on student strengths, such as multilingual interpreter, etc.

Two-way communication between all partners is accessible, valued, and utilized.

Environmental Sustainability
As a system, we work to minimize waste and are environmental stewards at all levels.
We have thriving school gardens, which give students access to nutritious, locally grown fruits
and vegetables while providing opportunities for learning how to grow food for sustainable
living. Environmental literacy is embedded across the curriculum. Students engage in outdoor
education (learning in nature) and understand how to care for the environment. Nature and green
spaces are integrated into our built environments. We also support access to green, clean, and
free transportation.

Students learn about the impacts of climate change on our community and beyond and are
empowered to become civically engaged advocates. Together we build awareness of  and strive
for environmental justice.

Global Connectedness
As a district, we have, and promote, awareness of different global systems (economic, social,
cultural, historical). We demonstrate understanding of and value different cultures.

Students take global studies and have opportunities to form meaningful connections across the
world. Students and staff are supported to become multilingual.
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